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1 /Global Energy Group Core Values
The Global Energy Group has four Core Values which will enable us to become and remain best
in class and on which we will recruit, retain, reward and release staff. We believe these are critical
to our success.
Building 360 Degree Trust
Demonstrating care, honesty, fairness with all stakeholders

Please see our video on Global Energy Group Core Values:

Living TEAM Global – Global Teams
Working together for success without compromising the
unique strength of each business unit
 eing People Pioneers
B
Always delivering to the highest standard and going
beyond stakeholder expectations
Delivering Innovation, Safety, Quality and Service
Always delivering to the highest standard and going
beyond stakeholder expectations
It is our belief that in order to achieve best in class time
after time we need to be innovative, look after the health
and wellbeing of all our people, through a quality product
delivered with a "can do" attitude.
We expect to be challenged if at any point we do not
demonstrate these values.
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2 /About Global SCS
Global SCS is a leading provider of managed supply chain services to the energy industry
and other related sectors throughout the world.
As a team of skilled, experienced and highly motivated
professionals, we are justifiably proud of our successful
track record and exceptional reputation.
We have a highly motivated and committed team of
professionals, working very closely with all our clients
to ensure we have the detailed understanding of their
requirements that enables us to deliver cost-effective
Second and Third Party Inspection Services as well as
Technical Audits, Quality Management Consultancy,
Expediting and Verification & Design services.
We believe in facilitating excellent relationships between
end-users and suppliers. From the positive feedback we
receive, we know this important philosophy is highly
valued by our clients.
We thrive on the professional satisfaction of meeting the
ever-changing challenges of the international energy
industry and other sectors in which we operate. Global
SCS is a Part of the Global Energy Group, which is
headquartered in Aberdeen & Inverness, Scotland,
United Kingdom.
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About Global Energy Group
Integrity, Construction and Manufacturing Solutions for the
Process and Marine Markets. As an award-winning energy
sector service group, our proposition is to deliver enhanced
value, reduce risks and provide innovative solutions to
energy companies and their contractors.
The oil and gas industry is one of Scotland's biggest
success stories and a vital component of its continued
economic growth. Adapting expertise and experience
gained from the Scottish Highland's 40-year involvement
with oil and gas production, Global Energy has developed
sector-leading services to meet the demands of the 21st
century international energy industry and have successfully
exported these skill-sets around the world.
With extensive capability within the Oil & Gas, Water
Treatment and Hydro, Renewables and Nuclear sectors, our
portfolio of business units benefit from dynamic leadership,
unrivalled facilities and a combined strength that underpins
Global Energy Group’s success
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3 /Capabilities & Services
3.1 Second & Third Party Inspection

• Involves inspecting items at their place of manufacture
before delivery

Global SCS’ inspection services reduces risk, ensures
quality and provides confidence in the compliance of
your equipment with standard, codes and regulatory
requirements.
We bring extensive experience and high levels of skill
and commitment to this all-important aspect of every
contract. Through diligence and a dedicated team of
people, we provide the ideal solution to the QA/QC part of
our project package. We guarantee the highest standards
of technical quality assurance for every project we
undertake. This is underpinned by our excellent network
of suppliers, strategic alliances and associations. As with
all our services our speed of response to our customers’
requirements and the quality of our solutions are the
hallmarks of our work. These Inspections can cover
everything from Welding, Coating, NDT & Fabrication of
Major Topside Structures to Subsea E/H Jumpers, Cables
& Connectors.
Global SCS has two types of QC Inspections.

• Vendor inspection - typically 2nd Party
• Independent third party inspection
Vendor Inspection (Typically 2nd Party)
Providing confidence in delivery of quality with your global
supply chain.
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• The items are verified against client specified
specifications and purchase order requirements

• Global SCS acts as an extension to your quality team and
supports quality assurance throughout the procurement,
fabrication, installation, commissioning and operation of
the equipment/process

• Inspection results are reported via the issue of inspection
reports, release notes etc.
Independent Third Party Inspection

• This Involves inspecting items at their place of
manufacture

• Items are checked for their design and manufacturing
compliance against international standards and codes

• Inspection results in the issue of a Certificate of
Conformance (CoC)

• Global SCS acts as a totally independent body to verify
the design and manufacturing as per the standard
requirements
BENEFITS

• Reduce and manage risks linked to quality problems
with supplies

• Provides reassurance on the supply chain. Proven
cost effective method of managing quality of your
supply chain
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3 /Capabilities & Services (continued)
3.2 Technical Audits
Technical Audits can help provide confidence in your
supply chain’s ability to meet your quality requirements.
The quality of your products are directly affected by the
performance of your suppliers, therefore it is essential that
you verify their ability to meet both local and international
standards as well as any project or customer specific
requirements. Global SCS has a proven track record of
carrying out technical audits and vendor assessments
worldwide. In the current economic climate there is an
increasing trend for lower cost materials from areas with
less quality and manufacturing experience.
Global SCS has vast experience in these markets and has
a wealth of knowledge amongst its specialist team of
auditors.
Global SCS pride themselves on their commitment to not
only carrying out audits on your suppliers, but also helping
them to improve their procedures and processes in order to
meet your requirements and in doing so strengthening your
supply chain.
We currently manage the approved supplier list for Line
Pipe of one of the world’s largest operators as well as
carrying out project or order specific individual audits for a
number of clients across a range of commodities including
OCTG, line pipe, drilling equipment, subsea and topside
equipment.

Our technical audits and vendor assessments cover the
following:

• Quality management system reviews
• Detailed assessment of manufacturing facilities and
processes

• Assessment of welding and fabrication procedures
and practices

• Workload and capacity assessments
• NDT assessments by our level 3 NDT specialist
• Mechanical and metallurgical testing facilities
assessment

• Calibration of equipment
• Training of personnel
• Material handling, storage and packaging
• Certification
BENEFITS

• Effective management of risk related to the safety
and quality of supplies

• Provides confidence of trade with suppliers
• Provides confidence in supplier capabilities
• Helps in cost reduction by reducing bad quality of
supplied materials, equipment and services

• Proven methodology for qualifying suppliers
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3 /Capabilities & Services (continued)
3.3 Quality Management
Global SCS’ Quality Engineering services reduces
risk, ensures quality and provides confidence in the
compliance of your equipment with standards, codes and
regulatory requirements.
From building a full ISO 9001 2015 compliant system,
to internal audits, generating specific procedures and
processes, to providing expert manning solutions, Global
SCS can support your requirements.
Global SCS can either provide:

• Quality Engineers to work on behalf of the customer
located either onsite or remotely

• Source staff personnel to work directly for the customer
Our team of expert consultants can offer support/services
in the following areas:

• Conduct various GAP analysis on current QA/QC
processes and identify key risk areas

• Define, implement and resource appropriate QA/QC
processes, systems and documentation

• *Provide relevant quality T&C's and review technical
requirements in contracts

• Assist with technical or quality tender evaluation
• Develop and manage the vendor inspection process
• Source and place Quality Engineers and QC Inspectors
to oversee QA/QC operations onsite

• Manage NCR process / supplier performance
• Manage local content QA/QC training and development
All the above can be applied to current business operations
or specific projects.

3.4 Expediting
Contribute to successful execution of your projects by
ensuring timely delivery of equipment and supplies.
With supply chain becoming wider and increasingly global,
sticking to project schedules is a challenge. Delayed
and faulty materials, products and equipment have
significant impact on the project cost and delivery. Global
SCS’ expediting services helps to avoid the spiraling costs
due to delays by ensuring that your suppliers deliver.

• Develop and manage supplier evaluation processes and
audit programs
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3 /Capabilities & Services (continued)
3.4 Expediting (continued)

3.5 Verification Services

The scheduling aspects of the suppliers are investigated
completely to ensure they meet the obligations set out in
the contract and the equipment, material are delivered on
time. Our unique global network with local professionals
enables us to assess vendors and their production plans for
you within days.

Global SCS as an appointed Independent Competent
Person / Independent verification Body through their
offshore verification services ensures that all Major
Accident Hazards (MAH’s) pertaining to an offshore
installation are adequately managed throughout the
installation lifecycle.

Our expediting services include:

Regulations now follow a fully goal setting approach and
aim for continuing safety Improvement. Verification is the
process of independently and competently managing
the Major Accident Hazards (MAH’s) pertaining to an
installation and there by contributes to the continuing safety
improvement requirement of the regulations.

•
•
•
•
•
•
•
•
•

Coordination of expediting with all suppliers
Monitoring the dispatch of material
Expediting visits
Field and desk expediting
Inspection
Recommendations for necessary measures
Reporting
Situation assessment for your overall project
Supplier performance monitoring

BENEFITS

•

Keeps you up to date with project status reports

VERIFICATION PROCESS
Global SCS’s Offshore Verification services involves the
following;

• Review of list of Safety and Environmentally Critical
Elements (SECE’s)

• Drafting or Review of Performance Standards (PS),
related to the SECE’s.

• Reduce expensive unexpected delays

• Drafting or Review of Written Schemes

• Global network of local professionals – remove

• Implementation of Verification Activities

communication and other barriers and reduce time and
travel expenses

• Maintenance and Revision of Written Schemes
The entire verification process is managed using SCS’s
unique Cloud Based technology software Integrity Pro.
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3 /Capabilities & Services (continued)
3.5 Verification Services (continued)
BENEFITS

•
• Provides assurance to the operator and the regulator
Unique Cloud Based Approach

that the risks from MAH’s are adequately managed
throughout the lifecycle of the installation.

• Services can be applied to existing facilities or new build
installations

• Help and contribute to duty holders’ commitment to
continuing safety and help with the continuing license
to operate.

PROCESS

• Carry out a thorough review of the design documents
and material specification as per the applicable
standards.

• Reviewing the safety critical aspects of the design in
line with the design standards or codes by carrying out
independent calculation checks.
INPUTS

• Drawings – General Arrangement and Part drawings
• Material Specifications
• Design Parameters

3.6 Design Review
Global SCS’s Independent Design Review service
provides confidence that your equipment design is in
conformance with all applicable design and functional
standards and codes.
Design review is an independent review of the client’s
engineering design package of an equipment or a
process in line with documented standards, codes and
specifications. The scope of review is to check equipment’s
design capability for the defined operating conditions in
line with the above codes. The review process aims to
identify errors or failures of the equipment and processes.

• Calculations (Optional)
OUTPUTS

• Design Review Certificate (DRC)
BENEFITS

• Provides confidence in design compliance of the
equipment with the standard and codes.

• Contributes to duty holder’s responsibility to
demonstrate that risks are As Low As Reasonably
Practicable (ALARP)

• Contributes to cost reduction by identifying and
eliminating problems rite at the design stage.
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4 /Systems
Global SCS have invested heavily in their bespoke
Management System called IGRIS As there was no
“Off the shelf” system which allowed us to manage our
clients requirements as we wanted, we decided with our
sister companies within Global Energy Group, that we
would build our own system to meet our own particular
requirements, and that of the other companies within
Global. Longer term this strategy has proved effective
for both Global SCS and our clients. As we have a very
robust and advanced system, this means we can do things
quicker, smarter and with less bureaucracy allowing us to
offer a very competitive service.
Having our own bespoke system allowed us to control
and record our Inspectors Competency, Work History and
all relevant certification as we wanted, ensuring our clients
have access to the latest Inspectors information and a
history of their work completed while employed by Global.

Initial Cost Estimate v Amount Used and Remaining

We further understand that in today’s challenging market,
Service providers need to add more value to their client’s
projects and ensure they know where every last cent has
been spent. To this end we have added additional controls
and reporting functions to our client’s assignments giving
them greater value and visibility over costs spent on each
and every Project.
The IGRIS system was developed with
Global Energy Groups’ core values in
mind by Building 360 Degree trust
by giving our clients access to as
much information as possible, and
delivering innovation & Quality to all
Stakeholders.

Initial Cost Estimate and Remaining Percentage

20,000
15,000

Amount
Remaining

10,000

24%

5,000

Amount
Used

76%
0
Initial Cost Estimate

Amount Used

Amount Remaining
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5 /Accreditations
Global SCS Australia are accredited to both ISO 9001 and
29001 Management Systems by DNV-GL. This confirms
we have the appropriate systems in place to consistently
deliver a Quality Service to our clients and also confirms we
have further met the requirements to supply services to the
Petroleum, Petrochemical and Natural Gas Industries.
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